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B RI E F P RO FI LE Delivering healthcare expertise...

A name you can trust upon in any phase of Hospital Projects cycle right from concept till
commissioning.

K-Ling Hosmed is amongst the best hospital planning and management consulting firm providing turnkey
hospital services. It is one of the very few organizations that provide design-build services of high-quality for
the benefit of the client. The services range from techno-commercial Feasibility Studies, architectural
designing & Planning, civil construction & interior execution works, supply and installations of Modular OT &
Medical Gas Pipeline systems, medical equipment planning & Procurement assistance, management
commissioning, branding & Marketing and much more in line to launch the hospital. K-Ling Hosmed is an
emerging Healthcare Consulting Firm.

K-Ling Hosmed provides evidence based custom solutions to the clients as per their requirements.
All services are thoroughly planned and structured to minimise errors and to provide cost

effective sustainable everlasting solutions for the success of the project. K-Ling Hosmed brings in
strategic thinking even in design projects and add value in terms of business prepositions

to finalise affective scope of hospitals in terms of bed mix, specialty mix, services mix and

facility mix to curtain financial implications and cost overruns.
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TO CREATE, BUILD AND DELIVER INNOVATIVE
SOLUTIONS TO SUIT OUR CLIENT’S NEED AND
TO FACILITATE HEALTHCARE PROFESSIONALS

——
IN DELIVERING PATIENT CENTRIC CARE. %
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Delivering healthcare expertise...!
Goal & Vision

Our goal is to make a positive change. \We emphasize on lowering the cost of healthcare to

end users and improve the reputation of healthcare delivered, to compete in
developing/developed markets.

The medical industry has undergone considerable change in terms of technology, shift in
disease burden, aging population etc. This puts great pressure on healthcare
administrators to gear up to deal with every challenge in healthcare delivery.

K-Ling Hosmed assists you to set up functional healthcare
organizational as wellas operational goal(s), from along-term
viability perspective.
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ABOUT FOUNDER

Dr. Amruta Suchak is a strategist, entrepreneur, consultant, mentor with an
experience of 15 years in the healthcare industry. She is also the founder of
K-Ling Hosmed (Opc) Pvt. Ltd,, a healthcare management consultancy firm.
Dr. Amruta has worked with the best of hospital and pharmaceutical groups.
She is known to find her main inspiration in taking up challenging tasks in
Turnkey Hospital business solutions. A stalwart motivational encourager for
the upcoming entrepreneurs with the insight of perpetual performance.

PROFESSIONAL QUALIFICATION

Doctorate in Healthcare Management, ISBM, Mumbai.

MHA (Masters in Healthcare Administration), Pune University. DR AM RUTA SUCHAK

MBA (Masters in Business Administration), MITCON Institute of Management, Pune University. Healthcare Management Consultant

. . . . . . Doctorate in Management Studies (Healthcare Management)
Diploma in Intellectual Property Rights, Asian School of Cyber Laws, Pune University. S A UBA DIPRL ’
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WHY K-LINQ HOSMED ?
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We are experts in

We are well- evaluating the
We have gained versed resourc?es We excel in
high reputation in with the providing realistic We take special
. . . and are aware .
terms of hospital entailed ins and about the healthcare care to guide our
management outs of the otential of consultancy clients in apt and
consultancy and contemporary P services in India functional manner.
. . healthcare
the allied fields healthcare . and overseas.
. services under a
practices.

global scanner.




OUR SERVICES - GREENFIELD PROJECTS

Fea51 bility Studies Architectural

Market feasibility

 Need analysis

Demand modelling
Financial feasibility
Detailed Project

Report

Support
*  Concept design
* Detailed design
« Room data
sheets
* Interior design

Planning

Clinical program, Bed mix

Space & Stacking plan
Architectural brief

Equipment planning

Manpower planning

Support services - Medical Gas
Pipeline System (MGPS), OT, Central
Sterile Supply Department (CSSD),
Pneumatic chutes, Hospital
Information Management System
(HIMS), etc.

$

Commissioning

Developing the vision and mission
Manpower recruitment assistance
Procurement of medical equipment
Developing of organograms

Job descriptions

Taniff structuring

Standard Operating Procedures
(SOP’s)

Linen and Uniforms

Marketing & Branding

Stationery, Crockery and Cutlery
Mock Drills and Scenarios

N K-LINQ HOSMED
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Pt. Madan Mohan Malaviya Cancer
Centre - Varanasi

Number of Beds: 352
Type of Hospital: Oncology Hospital

Total Area: 5.86 lakh Sqft.

Status: Inaugurated by Prime Minister of India on February 19,
2019. Awarded Certificate by India Book of Records for Largest
Cancer care Hospital built in Least Time by a Philanthropic

Organization.
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c:cr Care Hospital built in least time by a philanthropic 'Qq

Trust, Mumbai, under their Cancer Care Initiative %

ana Pandit Madan Mohan Malaviya Cancer Centre ",

Pradesh, a high quality and affordable cancer care '

6 Lac sq. ft, offering a facility of 352 beds, was built in a E
WApnl 4, 2018 to February 7, 2019. ol 1
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Issued on: February 18, 2019 ndia Book of Records {7
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Ambujanagar Multispecialty Hospital
Kodinar

Number of Beds: 64
Type of Hospital: Multispecialty Hospital
Total Area: 60,107 Sqft.

Status: Operational since2016

Vet Hospital - Mumbai

Total Number of Enclosures: 679
Total Area: 80,329 Sqft.

Status: Medical planning and Architecture
complete. Construction to start soon.

Client: Tata Trusts
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MT Agarwal, Shatabdi & Bhagwati
Hospitals (MCGM)

Number of Beds: 700 beds each
Scope of Work:

* Review of layouts from a healthcare / hospital planner

point of view for optimal usage of spaces and adjacencies
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Peerless Hospital - Kolkata

eetes Hospital
ik And B K. Hoy Rosearch COgU

Number of Beds: 350 + (250 - wish toadd a s g L U SE G
o g RS R | |

new Oncology building)

Type of Hospital: Super Speciality Hospital
Status: Ongoing

Total Area: 1,00,000 Sq. Ft.

Status - Medical Planning complete await Fire
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Nepal Civil & Veteran Hospital
Kathmandu, Nepal

Number of Beds: 320
Type of Hospital: Multispecialty Hospital

Total Area: 3,40,000 Sqft.
Status: Healthcare planning, architecture completed,

building construction underway




Proposed

Upgradation of Jamhuriyat Hospital -
Kabul, Afghanistan

Number of Beds: 200
Type of Hospital: Multispecialty Hospital

Total Area: 3,00,000 Sqft.
Status: Detailed project report submitted to the

World Bank
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g Alternative Medicine Clinic - Dhaka,
Bangladesh

Number of Beds: 25
Type of Hospital: Wellness and Alternative Medicine

Total Area: 26,730 Sqft.

Status: Medical Planning and Architecture complete.

Await clients direction for Construction




Medical Cluster - Ukraine

Number of Clusters: 200 (ReplicableModel)
Type of Clusters: Outpatient Clinics

Total Area: 2,70,000 Sqft.
Status: Healthcare delivery model, innovation profile, human

resource planning and conceptdesign

completed.




Proposed Tertiary Care Hospital -
Mauritius

Number of Beds: 200

i : - : r III} ‘ Hy = - NEW HEAI
Type of Hospital: Multispecialty Hospital NIH il ' | .
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Total Area: 2,70,000 Sqft. S AL I o~ O il il
Status: Healthcare planning and conceptdesign | | i o Bk AN

complete
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OUR SERVICES - BROWNFIELD PROJECTS
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Delivering healthcare expertise...!

Current State Assessment

Gap Analysis + Review of physical infrastructure
Measurement of gaps » Operation & Clinical Audits
Analysing the gaps « Review of marketing
Training need assessment « Human resource audit
Benchmarking gaps as per industry « Review of materials management
standards and best practices » Quality audit
Development of goals for closure of « Study of HIMS
gaps » Validation of finances
Action Plan Development Turnaround Strategies
*  Review of findings e  Operational Due
* Refine and confirm strategic directions Diligence
« Develop milestones for each strategic Technology
direction implementation and
-  Formation of working group for each optimization
strategic direction Consumer engagement
«  Work plan/action plan development strategies

» Assess financial feasibility of capital
investments
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OURCLIENTS - VIDARBHA REGION
&KRIMS IS B

MULTICARE HOSPITAL NacpPur CiTv PoLICE

MEGHE @

BROUr RAISONI GROUP

VALUES REDEFINED —— a vision beyond —

All India Institute
of Medical Sciences
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Heart Hospital
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QENEWERA HOSPITAL Jf SARDAR PATEL HOSPITAL & HEART INSTITUTE

Transforming Healtheare @ RESE A RC H INSTITUTE
NeuroCardia nces, lrauma & Beyond

. 1O 9001 : 2015 Cerlified i“‘:'”’ P : |
' InNNacie
Cl l;)’slr;gw.l:?t;. meditrin 3 Ortho Centre

Hospital Indi
temple of healing -

MULTI-SPECIALITY HOSPITAL




Review and Suggestions for MCGM
Hospitals

Project: Review and suggestions for BYL Nair Hospital, KEM Hospital, LT
Hospital and Cooper Hospital

Scope of Work:

« Gap analysis in terms of external and internal traffic flow in thesehospitals.
« Gap analysis of hospital information management systems inthese

hospitals

« Design and implement improvementplans
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Sri Birendra Hospital - Kathmandu, Nepal

Number of Beds: 550
Type of Hospital: Multispecialty Hospital

Total Area: 6,00,000 Sqft.

Scope of Work:

« Gap Assessment and benchmarking as per
standards

 Action Plan for gap closure.

* Process and flow reengineering
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Surya Eye - Mumbai

™
Number of Centres: 2

Type of Centre: Ophthalmology

Total Area: 10,538 Sqft S U RYAo EY E

Scope of Work:
* Gap Assessment and benchmarking as perstandards In t erna t] on a] C en t re o f

Excellence in Ophthalmology

 Action Plan for gap closure

- R | ] 14 TR
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Tata Trust (Kamla Nehru Memorial Hospital)

Number of Beds: 400+ Beds - need to add an Oncology wing
Scope of Work:

« Gap Assessment and benchmarking as perstandards

« Action Plan for gap closure.

* Process and flow reengineering

« Medical planning for the new proposed set up
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AREA OF EXPERTISE

Hospital Business Planning & Execution
Infrastructure Design & Facility Planning
Operations Management

Healthcare Marketing & Business Development
Gap Analysis

Information Communication & Technology
Healthcare Digital Marketing

Human Resources Planning

Online Consulting

‘
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HOSPITAL BUSINESS PLANNING & EXECUTION pelivering healtheare expertise..

Ahospital infrastructural planning should include certain
realistic features, such as investment, location, modern facilities,
recruitment of qualified, efficient, and dependable staff,
professional training, safety etc.

While planning the course of action for hospital development,
utmost care should be taken to make the facilities and services
patient-friendly, effective, and economical.



OUR SERVICES - HEALTH SYSTEM CONSULTING AND
MANAGEMENT

Health Service « Benchmarking Surveys & Gap Analysis
: « Community Health Improvement Plan
Delivery « Economic Evaluation of Health Services and Interventions

* Health Programs — Design, Planning, Monitoring and Evaluation

« Market Assessment & Feasibility Study

* Need Analysis — Epidemiology, Demographics, Diagnosticand Treatment Services
* Process Re-Engineering

« Developing Strategies for Capacity Building

Health Workforce « Designing Training Modules

« Developing SOPs, Systems & Processes, Policies etc.
« Mapping of Health Related Human Resource

« Training and Professional Development

* Financial Feasibility Reports
 Insurance Scheme Design

 Profit Planning Services

» Review/Develop Annual Profit Plan

* PIP development for Govt. programs

Healthcare Finance




STATEAND ORGANISATION LEVEL PROJECTS

Cancer Control Plan: Andhra Pradesh, Telangana, Chhattisgarh and Madhya Pradesh

* Current and future estimates of disease burden and disease pattern

* Mapping cancer care infrastructure in the state

« Analysis of patient data from state insurance scheme to understand patient flow and treatment pattern
» Network configuration to provide affordable and accessible cancer care

» Assessment of proposed candidate hospitals

« Upgrade plans for assessed hospitals

Upgrading Oncology Departments at Public Hospitals: Jharkhand and Assam

« Detailed plan for establishing apex cancer center in the state.

« Assessment of public facilities providing cancer care.

« Roadmap for upgradation of the facilities at each level.

« Designed referral pathways from primary level to tertiary care in the NCG facilities.

Public Sector Units: ESIC, Maharashtra and Coal India

 Strategic Plan for ESIC, Maharashtra

» Centralized Procurement System for Medicines and Supplies

« HIMS at Directorate of Medical Education

« Classification of Diagnostic testsand Procedures under C.G.H.S.

» Complete current state assessment of Coal India hospitals and presenting comprehensive cancer care
upgradation plan

Private Organisations (Not-for-Profit): EHA, RKSMand L&T

» Cancer care need analysis

 Roadmap for upgradation of the facilities to provide cancer care services.

 Roadmap and financial model for awareness and screening programs at community level
« Community based palliative care model and financial model




Program Evaluation and
Redesign

SOME OF OUR WORK

Assessment of Upgradation of 35 SCls and TCCCs under National Programme for Prevention and Control of Cancer, Diabetes,

Cardiovascular Diseases and Stroke

State Level Advisory: Cancer
Control Plans

Andhra Pradesh

Detailed Project Reports

Telangana

Madhya Pradesh

Chhattisgarh Jharkhand

Planning of Nirali Memorial Cancer
Centre, Navsairi

Establishing Cancer Care Services at
Emmanuel Hospital Association’s
Facilities

Upgradation of Kamla Nehru Memorial
Hospital, Prayagraj

Upgradation of Regional Institute of
Ophthalmology, Guwahati

Upgradation of Regional Dental
College, Guwahati

Setting-up Cancer Care Services at
Ramakrishna Sarada Mission, Kolkata

Cancer Care Network Plan for Eastern
Coal Fields Ltd.

Status of Medical Equipment at16
GMCs, Maharashtra

Staffing Plan for Assam Cancer Care
Network

Proposals

Funding Proposal for Setting-up
Paediatric Oncology Unit atGMC
Aurangabad

TCCC Application for GMC, Dibrugarh

Tiers of Cancer Care Centres for Low-

Research

Delayed Diagnosis of Cancer Patients,
Yenepoya University

Mapping of Districts Hospitals and
GMCs across India

Hospital Feasibility
Reports

Oncology Centers- Jaipur,
Tirupati, Shirdi

Midas Multi-Speciality Hospital,
Nagpur

Peerless Hospital, Kolkata
(New Wing)

cost Settings

Jamhuriyat Hospital, Afghanistan

Vilasrao Deshmukh Foundation- Multi-Speciality Hospital , Medical College
& Nursing College- Latur & Malvani

JSW Hospital, Mumbai

Metabolic Hospital, Pune

Veterinary Hospital, Mumbai

lIMS, Chandigarh

Multi-Speciality Hospital,
Mauritius

Radiotherapy Centers,
Maharashtra
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INFRASTRUCTURE DESIGN & FACILITY PLANNING elivering healiheare expertise.d

Planning the infrastructural design for a hospital, needs clear-cut vision,

good grip on prevailing healthcare practice standards & ergonomics,
catering population’s need and requirements of state

& national regulatory bodies.

Every touch point (from the entrance to the exit) patient-friendly.
Entire area should have a pleasant ambience, and patient/visitor
should feel easy to navigate through differentsections.

Areas like the registration department, diagnostic labs or scanning centers,
payment counters, and the pharmacies must have easyand

quick access. There should be sufficient help for the highly

critical, elderly, or disabled patients.
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OPERATIONS MANAGEMENT Delivering healthcare expertise...!
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Operations management decides the functionality and
the practical success of organization.

When handled in a casual, insipid manner, the realization of the
organizational objectives becomes a remote possibility,

even though there is no dearth of therequired resources.

Effective operations management
will enable the healthcare organization to provide

economically viable, but also, functional and
quality treatments to patients.



HOSPITAL OPERATIONS \\
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Major Challenges 'in hospitals Delivering healthcare expertise....

A hospital is a highly challenging
work place. The are numerous Financial

bottlenecks that deterioriates the challenges

productivity and efficiency of the

healthcare services delivered. Personal Patient
Brand reputation of a hospital shortages safety

depends on how quick they resolve
the issues raised without
compensating the quality and

patient satisfaction.

Spontaneity to untangle any situation
is possﬂ.:)le with a”strong “Hospital Technology G overnment
Operations Team™. upgradation mandates
Operations management team is
responsible for managing all
operational process of the hospital
which includes all clinical and
nonclinical departments to have a Hospital Access to
smooth working environment. security care




Other NABH
Programs

Trainings

(Technical skill
development
program)

OUR QUALITY ACCREDIATION SERVICES

Customized

Quality
Assurance
Modules

NABH Full

Accreditation
& JCI

System
Efficiency
Studies

N\

NABH Pre
Entry &

Upgrade from
Entry Level to
Full

Clinical Audits

N K-LINQ HOSMED
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Delivering healthcare expertise...!

We institutionalise quality management
practices at our clients organisations through
our hand-holding approach. We facilitate
technical training, formats and systems support
to enable accreditation at our institutions.

We have transitioned from “Service Provider”
to “Solution Provider”

BLS /ACLS Trainings at additional cost

Recruitment Services also available for
Nurses

IT Software for management of related
documentation

Hospital Efficiency Management Tool (HEMT)
on a complimentary basis
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Perspective of hospital management -
....................................................... . @um Management )
@Effective utilization of management resources A

®Establishment of a proper balance between
profits and costs Technologies that support

@®Improved efficiency of information knowledge medical management
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HOSPITAL REVENUE CYCLE

Patient Scheduling &
Patient statements Registration
A/R Follow-up and o

Appeals . P
| R 2

Insurance verification

Patient co-pay
collection

Documentation of

Payment processing
visit

and posting

Medical coding

Claims checking and Demo and charge entry
error resolution

Q
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GAP ANALYSIS Delivering healthcare expertise...!

Gap analysis is a useful tool for all active healthcare organizations

A | ' l ; to examine the running system judiciously, hence the organization

Key fFactors For change _
Desired becomes more dynamic.

The process entails the assessment of the present condition,
crafting plans for desired future state and mobilizing organizationfor
iImplementation.

In healthcare practice, precise gap analysis is vital for creating
patient-friendly and technologically improved therapeutic functions.
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INFORMATION COMMUNICATION & TECHNOLOGY pelivering healtheare experfise.

We assist hospitals in planning, sourcing, and
implementation of the healthcare information system
such as Practice Management Software (PMS) that assist

doctors in scheduling, billing, and resource planning.

We assist to build the Laboratory Information System (LIS),

Radiology Information System (RIS), and Hospital Information
System (HIS) that supports administrator and the medical
practitioner in the day-to-day hospital operations and in
Improving the productivity level.
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HEALTHCARE DIGITAL MARKETING Delivering healthcare expertise.

Patients have become keen observers of healthcare services and always
do significant amount of research before picking a hospital ora healthcare
service centre for their health needs.

It is the healthcare entrepreneur’s obligation toconduct online promotional
as well as awareness activities in most apt and specialized ways.

We have proven track record of making all categories of healthcare

marketing services, patient-focused and value-based.

We will make sure that our clients have a beneficial online presence.
You can rely on our expert assistance to make your hospital’s digitaland

social presence strong.
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H U MAN RESOU RCE P LAN N I N G Delivering healthcare expertise...!

Healthcare Personnel who works with a hospital or
a healthcare management service must be a
qualified & experienced professional.

Our team members, who are well-versed in all areas of

healthcare management services, can rightly identify the

required manpower for all your clinical and non-clinical

departmentsva.



Medical Event Planning

and Management

Conferences, Events and Exhibitions
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Delivering healthcare expertise...!
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CORPORATE REWARDS &

MEETS CONFERENCES  pecOGNITIONS

< amruta.suchak@klinghosmed.com

.y
.
—

"K-LINQ HOSMED

EVENTS

(OPC) PRIVATE LIMITED

Delivering healthcare expertise...!




N
PAST EXECUTIONS Neumogonss

79%Indian Road Congress
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PAST EXECUTIONS

ROCHE India, Annual National Conference

Delivering healthcare expertise...!
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PAST EXECUTIONS

Nagpur Municipal Corporation, CHEJJMahotsav

Delivering healthcare expertise...!




yF~

PAST EXECUTIONS CUNCHOMER

Delivering healthcare expertise...!

Summits




PAST EXECUTIONS

Fashion Shows

.=

K-LINQ

HOSMED

OPC) PRIVATE LIMITED
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PAST EXECUTIONS N pomey

Live Concerts

Delivering healthcare expertise...!
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AWARDS & ACHIVEMENTS

Delivering healthcare expertise...!

20 MOST PROMISING WOMEN CONSULTANTS - 2020
€ o
COMPANY DESCRIPTION Dr. Amruta Suchak: D ———
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Rangalors create and maintain 2 good and authentic relationship with
pashvine.com their customers.

g ek e o Dr. Amruta Suchak

styledotme.com augmented reality and much more. Founder, K-Ling Healthcare Business Consultancy
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Eminence ‘This repured consultancy firm works with both businesses
Mumbai and individuals to build, establish and protect their

Dir. Amruta Suchak

are talking about. With immaculate manage-
ment and mudiitasking skills she hunves no
stone unturned to be a great mother, a doting
wife & an inspiring professional. This wom-
ens day we salute her undying spirit of
superiarite

BabyChakra An eCommerce service company focusing on plu'rﬁnﬁ CONS U LTANTS 2

Mumbxai unique consulring services that have had an impacr on

habvehakracom Indian families raise their children. This annual listing of *20 Most Promising Women Consultants - 2020° represants

not only the commitment of the featured women leaders to bring in a difference in business with
their ideas but also recognizes their enthusiasm to change the world around them.

Planet Abled A revolutionary company providing accessible mravel
New Delhs solutions and leisure excursions for people with different
planctabled.com disahilities,

Bonorganik Stasting their operations with just organic baby wear,
Bangalone Bonorganik has developed into India's first and workd's
bonorgamk.in largest rwinning outfirs retailer.




Awarded as Best Healthcare Consultant in
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AWARDS & ACHIVEMENTS

K-LINQ HOSMED

(OPC) PRIVATE LIMITED

"imes Business Award, 2021 by TOIl & ET.

Superwomen Award for Excellence in Healt

ncare Business Consuting by My FM 94.3, 2021.

India’s Top 20 Women Consultants, Consultants review magazine, 2020.

Healthcare Industry Expert, Times of India, 2019.

Prestigious Women'’s Achievers, Vidarbha Award, 2018.

Six Sigma Approach to Healthcare Quality Management in India, Excellence for Thesis, Mumbai.

Strategic Healthcare Consultant, Singapore

Healthcare Conclave, 2015.

Gold medalist in MBA, Pune University, 2005.

Gold medalist in Bio-Tech, Nagpur University, 2002-05.
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K-LINQ HOSMED

(OPC) PRIVATE LIMITED

Delivering healthcare expertise...!
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THANK
YOU'!

for your valuable time.

S
N K-LINQ HOSMED

(OPC) PRIVATE LIMITED

Delivering healthcare expertise...!

2nd, Floor, Parmanand Complex, Plot No-260, WHC Road,
Bajaj Nagar, Nagpur, Nagpur, Maharashtra 440010

Office: +91 92256 34567
Email : admin@klinghosmed.com |www.klinghosmed.com




